ERP) BHeaPeHME 1C:ERP OT KOMMAHWUW ERP BAND
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NPOB/IEMbl UHOOPMATU3ALIUU B KOMMAHUAX ERP

5 ClIosKHOCTEIM, C KOTOPBIMU CTANKMBAKOTCA KOMMAHUM NMPU PasBUTHM 1
MacwTabupoBaHum busHeca:

1. «3o0napK» cnctem n brUsHec NpoLeccoB

2. CnoXXHOCTb B NOAy4YeHUM KadecTBeHHOM MHDOopMaLUUIo OT
Pa3/INYHbIX BU3HeC eguHUL

3. HeBO3MOXXHOCTb NpOCAeAUTb Ce6eCcTOMMOCTb NPOAYKLUUN U

bunHaHCOBLIV pe3ynbTaT Kak pe3syabTar:

3HaUMTesbHbIe U3AePXKU Ha
4, Be,ﬂ,eHMQ 6yxraﬂTepCHOrO yyeTa CTadHOBUTCA TpyaHee n I'IO,EI,,EI,ep)-KaHl/Ie TeHyLuleM
3aHMMaeT bosblUue BpemeHu
P MHOPACTPYKTYPbI, HEBO3MOMXHOCTb

5. 3anyTaHHOCTb VT-MHPpPaCcTPYKTYpbl, pOCT U34epKeK Ha yBe/MunTb 06bembl NPON3BOACTBA U1
CONPOBOXKAeHue npoaax.
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1C:ERP AN4 ONTUMUSALUN PABOTbI NOAPA3AENEHUN ERP

Bbl nonyunTe cuctemy, B KOTOPOW ByayT XPaHUTbLCA AaHHble BCex nogpasgeneHuin.

HauanbHMKKM LexoB, byxranTepsbl, 0TAen 3aKyrnokK, 0TAen Npoaak — BCe paboTatoT B 04HOM
cmcrteme, co3gaBad NOTOKM KOHCOMMAMPOBAHHOW MHPOPMaLUU.

YBennueHue OnTMmusaumua ABTOMaTusauuna CHUXXeHue npocToeB n CHu}KeHue on6OoK,
CKOpPOCTU 3anacos, PYTUHHbIX oNepaunn v CMHXPOHKM3aUMA NOTOKA ayo6nen u
obopaurBaemMocT  yBesmveHMe CKOPOoCTuU MoBbllUeHue AAHHbIX N3 Pa3HbIX HepesieBaHTHbIX
cpeacTs NX peanmsaumnm NpOM3BOANTENIbHOCTM OTAenoB AAHHbIX

TpyAa nepcoHana
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BO3MOXHOCTMU 1C:ERP 419 PYKOBOAUTENEN

. OnepaTtnBHaA oueHKa K/YeBbIX NoKkasaTtesnen busHeca

‘ij\ KOHTpPO/b OTKAOHEHMA OT NAaHa Y TOYKM POCTa
@ NeTannsauma noxkasaTtenei (40 OTAeNbHbIX XO3ANCTBEHHbIX onepaLuin)
4

ConocTaBneHve pakTUHeCKnx pesynbTaToB 1 3QPEeKTUBHOCTb MAaHMPyemMblIX
nencTeunin

www.erp.band



1C:ERP ANA NPUHATUA PELLEHUI ERP

[MprHMMaNnTe ynpaBseH4YecKre peleHmns, onmpanacb Ha CBOAHbIe AaHHble BCeX 3TanoB
NPoOM3BOACTBA U peanusaunm NnpoayKLmnmn.

Cpok
CTpykTypa
obopaynBaemMocTm ‘ 6% apciogcljgs
3anacos P
26 CpaBHEHljle LlesieBbIX
PeHTabebHOCTh X~ NoKasaTtenen No nepnogam
npoaa<
= MakTopHbIV aHanns ann
La
noggep><aHuna Lenesbix
TOlN no npogarkam 'zf‘] A AAEP L'L
TOBAPHbIX Py 3Ha4YeHul

TOoM brogxkeTupoBaHue:
Nno Npoaarkam Z} i MogenmpoBaHue
Hepes KaHasbl (bMHAHCOBbIX NOoKasaTenewu

npuv Npov3BOACTBe

www.erp.band



3KOHOMUYECKUN SDDEKT OT BHEAPEHUA ERP-PELLEHNA

[aHHble no 100 onyb6aMKoBaHHbLIM NpoekTam BHeapeHma ERP-pelwweHnin
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3AMNAChHI
nnPON3BOACTBO

OBOPOTHbIE CPEACTBA

JPODEKTUBHOCTD
N ONMEPATUBHOCTb

TPYAO3ATPATDI
M OTHETHOCTDb

CHMXKeHre Npon3BOACTBEHHbIX N34eprKeK

CHuKeHne cebecToMmoCTM BbiMyCKaemMon NpoayKLumm
CHu*KeHne 06bemMoB MaTepuasbHbIX 3anacoB
CoKpaleHve pacxog0oB Ha MaTepuasnbHbie pecypcbl
YBenunyeHne o6bema BbinyCKaemom NpoayKLmm

PocT nponsBoanTensHOCTV Tpyaa B MPOM3BOACTBE

PocT o6opaumMBaemMocTm CKAaaCcKUX 3arnacos
CoKkpalleHre aebuUTopCcKoM 3a40/1KEeHHOCTHU

YcKopeHne 06paboTKy 3aKasoB

CoKpalLeHre CPoKOB NCMO/THeHMSA 3aKa30B

CoKpalleHre onepaumoHHbIX 1 agMUHUCTPATUBHbBIX PAacXoa0B
PocT npnbbinn

CokpalleHve Tpyao3aTpaT B pa3/IMyHbIX NOgpa3aeneHnax
YcKopeHue nony4vyeHns ynpasaeH4ecKkom 0TYeTHOCTM
YCcKopeHve noaroToBKM pernameHTMPOBaHHOM OTYeTHOCTH

5-50%
1,4-20%
4-50%
2-15%
3-100%
10-20%

7-50%
8-40%

20-400%
14-75%
5-50%
4-35%

10-70%

B1,3-11 pa3
B 1,4-10 pa3

CpegHee 3HaueHue

10%
7%
20%
9%
26%
13%

23%
15%

200%
26%
20%
13%

35%
B 3,1pa3a
B 3,2 pa3a



NPEMMYLLLEECTBA BHEAPEHUA 1C:ERP KOMIMAHUEN ERP BAND ERP

B A
£ 357 (X
A YmMmHoe ynpaBneHue =q NMpeaBapuTenbHan oueHKa : ; WHTerpauuna
@ = 2/
95% npoexkTtoB ERP Band no CtommocTb paboT um3BeCcTHa NHTerpupyem ERP ¢ nwobbiMmu
BHeApPeHWo Oblnv 3aBepLueHbl ewie 4o nognucaHmMa 4orosopa. APYrMMU CTOPOHHMMU CUCTeMamMu,
B MJ1IaHOBOM peXxunme. MUrpYpyemM 1 NepeHocum AaHHble

N3 Apyrnx N"CTOYHMKOB.

— <
gﬁ fapaHTXA LeHbl @ CoBpemeHHble TeXHo10rmm %E OnTuMKM3auma NpoLeccos
KAneHTbl nonyyawoT getanusauumio Mbl pa3pabaTbiBaem gawbopabl, AHaNUTUKN U KOHCynbTaHTbl ERP
paboT 1 UTOroByH CMeTy, KoTopas pabouve cTOMbl U BU3aApAbl MO Band nomoryT HalTh y3Kne mecTa
rapaHTUPOBAHHO He U3MEeHMUTCA B ponam gna Bawwx coTpyaHMKOB. B GM3Hec-npoueccax v npueeayT
X0/e BbINoAHeHnA pabor. paboTy NpegnpuATUA K 3TaNOHHOMN

Mogenu.

www.erp.band



KAK Mbl PABOTAEM

YnpaBneHue npoeKkTom

= KacKkagHasa paspaboTka wuam Agile -
Bblbepem noaxogAwlyr mogenb BmMecTe
C BaMMu.

» (CTaTyC MUTUHIN Kaxkayro Hegento

= AKTyanuMsayma nnaaHa npoekTta B A060M
AeHb Mo 3anpocy

* Onupaemca Ha metogonoruo PMBOK,
Begem npoekTobl B JIRA

ERP)

B A M D

VCTAB NPOEKTA

www.erp.band

4 :

PernameHTupyrowme A40KYMeHTbI

Lenn 7 3Tans.l npoekTa, KapTa
KOMMYHWKaLUWX MPOEKTHbIX KoMaH4 KRaveHTa
n ERP Band, pernameHT cornacoBaHma pabor,
KapTO4YKa KOMaHgbl, PUCKM U rpaHULbI
NpoeKkTa - BCA KAw4yeBad uHPOpmMauUA
cobpaHa B YcTaB npoekTa.

TexHnyeckoe 3agaHve CcogepUT geTasibHoe
onucaHue cocTaBa paboT M cnocobbl KX
peanusaymu



KAK Mbl PABOTAEM

NpegnpoeKkTHoe 06cnegoBaHue

= Mbl onmcblBaem 6u3Hec-npouecchl
Bawero npegnpuatMa w1 co3gaem
rpadumyeckyro Mmogenb UX B3aMMoCBA3eu
no ctaHgaptam EPC, BPMN.

= PaspaboTaem peKkomMeHaaumu no
oNTUMKM3aUMM MNPOLEeCCOB U MOMOXKeMmM
aganTMpPoBaTb MUX K 3TAZIOHHOM MOogenu.

CMETA (5212

3apava Hauano
11 D6eneaosanve 10.04.2008
1.1.1 Hawano oBcnenoBaniA 10.04.2018

11,2 VIHTRPBGID C KNS B A W 13.05.2018
COTPYAHUKAMI
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1.1.3 PACUMPoRKA HHTRPELID, L]
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OueHKa paboTr

" lJltoroBaa cCmeTa COAEPXKUT 3Tanbl WU
nog3Tanbl pPaboT, MX CTOMMOCTb U CPOKMU
peanusauunn. na KaxKgoro 3Tana yKasblBaem
npodunu cneymanncTos, KOTOpble
YUYaCTBYOT B UX BbIMO/AHEHUM.

= [apaHTupyem, 4TO UTOroBasa cMeTa MPOeKTa
nocne npeanpoexkTHoro obcnegoBaHMA He
M3MEHNTCA B Xo4e NpoeKTa.



KAK Mbl PABOTAEM

NMporpammupoBaHue

= Kaxkgom 3agade npucBanBaeTcs
VHUKaNbHbIM UAEHTUDUKATOP, KOTOPbIN
npoctaBnaeTca B T3 v 3akpennaeTca 3a
COOTBETCTBYHOLLEN 4acCTbio
pa3paboTaHHOro GpyHKUMOHana.

= Tak Bbl Bcerga cmoXeTe HaWTU CBA3b
nopaboTok c TpeboBaHuaAMU wn3 T3,
KOTOpble OHM MOKpPbIBAIOT.

www.erp.band

TecTupoBaHue
[Nepeg BBOAOM B NPOMbILLIEHHYIO
3KCnayaTauMio  Mbl  MPOBOAUM  pPYYHOe,
MHTerpaumoHHoe n perpeccmoHHoe
TecTMpoBaHue pa3paboTaHHOro
dYHKLUMOHanNa.
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CEPTUDOUKATDI

il @ CEP'

1C:CIIELIA/

Vaocrosepser,

Bacuienkosa Kcenus
OTKpbITbIe OH3HeC-

. MockBa

YCHemHo caana Kk3amen 1

no pa3padorke u Mo}
NPHKJIAAHBIX PelleHnii Ha
naarpopme cHCTEMBI
"1C:Mpeanpusit

Perncrpaumonnsii vomep CS18872 i
Jupextop 000 «1C» ]

122 CEPTUDUKATA CNELMANTNCTOB
Bce nporpammmcTsl B WTaTe M Npowan cepTudmKaumno

.I.I @ CEPTUDMUKAT

1C:CIIEHUAJIUCT-
KOHCVYJIbTAHT

Vaocr OBEpPALT, 4TO

I'opoynosa Hpuna AnaroibeBHa
OTKpblTblC 6]/[3IICC—PCIHCIIH)I

r. Mocksa

yenemno caana oxzamen " 1C:Crnenmanuct-koneyuprant”

110 BHEAPEHUIO MMOACHCTEM YIIPABICHYCCKOIo

yuera
B nporpamme "1C:ERP Ynpasienne
npeanpusiruem 2"

26 wions 2016 ¢

www.erp.band

Hypanen b.1'.

-il @ CEPTUDUKAT

1C:CIIEHHUAJIUCT-
KOHCYJIbTAHT

Y10cTOBepseT, uTo

IBeTkoBa Ousecsi Biagnmuposna
OTKpeIThIE OH3HEC-pElIeHHs

r. Mocksa

yenenno caana sx3amen "1C:Crienmanner-koneyabrant”

10 BHEJIPEHMIO NOICHCTEM YIIPABJICHYECKOro
yuera
B nporpamme "1C:ERP Ynpasienne
npeanpusituem 2"

Peructpaunonslii nomep CS2
Jupexrop 000 «1C»

9 mapra 2017

Hypanues b.I'".

.il @ CEPTUDUKAT

1C:CIIEHUAJIUCT-
KOHCYJIbTAHT

YiocToBepsier, 4to

IMoxmwmok ExaTtepuna ButanbeBna
OTKpeIThIe OU3HEC-PELIeHHs

r. Mocksa
yenemno ciana sk3aven "1C:Crienpanncr-KkoHeyabrant"
110 BHEJIPEHHIO NOJACHCTEM
"Ynpasjienue npou3BoaCcTBOM H
Oprauu3anmusi peMonToB'
B nporpamme "1C:ERP Ynpasaenne
npeanpusitnem 2"

Pernctpationtiuii Hovep €52
Jupexrop 000 «1C»

9 mapra 2017 1.
Hypanues B.I'.

.I-I @ CEPTUDUKAT

1C:CIIEHUAJIUCT-
KOHCYJIbTAHT

VnoctoBepser, 4to

Copoxuna Auna /Imutpnesna

r. Mocksa
yenenino caana sxsamen "1C:Criennanucr-koncyabrant"
10 BHEJIPEHUIO NMOICHCTEM
"Ynpasienue nponsBoacTBOM H
OpraHu3auns peMoHToB"
B nporpamme "1C:ERP Ynpasnenne
npeanpusituem 2"

4 > /
Peructpansonusiii Homep C§260§&" 1:» 25 aprycra 2017 r.
A
Jupexrop OO0 «1C» Powoe® Hypaaues B.I',

CEPTUDUKAT

JIAAJTIACT-
"VJIBTAHT

ICTOBEpSET, 4TO

secst Baaaumuposna
ie Ou3Hec-peneHus

. MockBa

en "1 C:CrienuanmcT-KoHCy b Tant"
JCHHIO MOACHCTEM

He MPOU3BOACTBOM H

iauus pemMoHToB"
"1C:ERP Ynpasaenue
mpusitaem 2"

ygSIT“ A4 18 1040p# 2016 1.

00 a1¢ \ :
/'fé“":/“ Hypanues B.I'.
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1C:ERP U NHAYCTPUA 4.0

UnaycTpua 4.0 (HetsepTan
NPOMbILL/IEHHAA PeBo/oLMA) O3HaYaeT
aBTOMaTM3auMIo abCoMTHO BCEX
npoLeccoB v 3TarnoB NPoO13BOACTBA U
peanusauny NpogyKumn.

NHaycTpua 4.0 npeagctaenaeT cobon
HOBbIV YPOBEHb OpPraHM3aumnm
NpoV3BOACTBA M yNpaB/eHMA LEernoyKomn
CO34aHMA CTOMMOCTM Ha NPOTAXKEHUM
BCEro *XM3HeHHOro unKna
BbIMyCKaeMoun NpoayKLUUN.

1C: ERP B KOHTeKkcTe nHayctpum 4.0
CTaHOBUTCA HEOBXOAMMbIM 3/1€@MEeHTOM
CMCTEeMbl XpaHeHMA 1 yyeTa AaHHbIX.

1C:ERP cBAa3bIiBaeT mexkay cobon Bce
3/1eMeHTbl 3KOCUCTEeMbl.

www.erp.band

Big Data

Al

I-ol ycTpoicTea

3D-neuaTb ‘ﬁ

MobunbHbie .
YCTPOMUCTBA =

(5 O6nayHble
BbIYMCACHWMA

AR =
I o
[JononHeHHan NHTennekTyanbHble
peanbHOCTb @ OaTUUKU
TexHonorum
onpegeneHus

MeCTOHaxoxa4aeHuA
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OGECMEYEHUE MPOCAEKUBAEMOCTU AN UHAYCTPUN 4.0 ERP

PeELLEHWNE ERP BAND
[opaboTKn ana nHTerpauum AaHHbIX B
eaVHYI0 CBA3AaHHY CUCTemMy

1C:ERP
KomnnekcHaAa cmctema yyeTta

HARDWARE
CkaHepsbl, WTPUXKOAbI, YMNbI
N ATUUKM

www.erp.band 13
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3ODEKTbI BHEAPEHUA SKOCUCTEMbI NMPOC/IEXXUBAEMOCTU ERP

®

O

[lacnopT roToBbIX U3gennin gnsa
OTCNeXXMBaHUA UCTOPUM

npon3BoacTBa:
= [JlaTa oTrpy3Ku, gaTa
npon3BoacTBa

= Homep n cocTtas paboyelt CMeHbl
= DUO ncnonHuTenen.

VYBennyeHve Npon3BoaAnUTENbHOCTH
Tpyada 3a cyeT ya006HbIX gawbopaos
C UHCTPYKLUMAMMU, OTCEXKMBAHNA
BbIMO/IHEHHbIX 1 NPeaACcToALLINX
onepauunmn.

www.erp.band

O

[MlocTpoeHne cnpaBeanBom
CMCTeMbl NPeMUPOBaAHMA U
lWTpadoB: HOpMa gHEBHOW
BbIpaboOTKM NpMBA3aHa K
CKaHMPOBaHMIO BCEX BbINOAHAEMBbIX
onepaummn.

JlInyHaA oTBETCTBEHHOCTL 3a
AedeKTHY0 NpogyKLuuio.
MapKupoBKa KaxXg0ro nsgenus
no3BoaAeT oTCnegnTb
OTBETCTBEHHOro: MHXXeHep,
KOTOpPbIX HENPaBM/AbHO BbINOAHUA
onepaumto Uan NoCTaBLUMK,
KOTOPbIN OTrPY3us
HeKayeCTBeHHble KOMM/IeKTyLKe.

14



KENC ERP BAND: OGECINEYEHUE NPOCAEXKUBAEMOCTU B BUHOAENUN ERP

BHegpunu n gpopabotanm 1C:ERP ana otcnexxkmBaHma
NO/IHOM UCTOPUM MPOMN3BOACTBA U peannsaumm B1UHa: oT

30A0OTASI BAAKA RyCTa BUHOrpaada Ao 6yTbeII-(l/I Ha NMoJsike Mmara3mHa.

Npegnocbisiku NpoeKTa

1. MoTpebHOCTb BeCTM BCe NPOMN3BOACTBEHHbIE
npouecchl B eAMHOMN cUcTeme;

WEN

[MoTpebHOCTb OTCAEXKNBATb UCTOPUIOD
NpO13BOACTBA BUHA;
4. OtcyTcTBUMe bnoka CX.

www.erp.band

HeobxoanmocTb BHeapeHna 6/10Kka KavyecTBa;

dddeKT

1.
2.

VBennueHre o6opayurBaemMoCcTy 3arnacos;
JKOHOMMUA TpyAo3aTpaT 3a cyeT
MHPOpMaTM3aLUMM NPOLLEeCCOB BCex 0T4es0B
KOMMaHUK;

OTcnexkrBaHue Hanbonee NpogaBaeMbiX MAPTUN
BMHA, aHANNTUKA BXO4ALero Cbipba 1 YC/10BUN
NpoOV3BOACTBA;

KOHTpoAb KayecTBa NpogyKuum 3a cyeTr
Aetanmsaumm MCTOYHMKOB gedeKToB.

15



KENC BHEAPEHMA 1C:ERP ERP

_ﬁ ABTOMaTM3MpPOBaHbI MPOLLECChl 3aKyMNoK (A19 BCex nogpasaeneHnii npomMcxoamT CBoeBpemMeHHasn 3akynka maTepunasnos)

o= BHeapeHbl popmMMpoOBaHME NAAHOB NPOLAXK N LEHOBOW NOANUTUKU ANA KOHTPareHToB
y Pa3paboTaH c Hyna anropuTm oTparkeHMa GaKTUHeCKNUX NPOMN3BOACTBEHHbIX onepaumnin
HacTpoeH ByxrantepcKkuin n Hanorosbln yyeT (Co cneundrKom CenbCKoOX03ANCTBEHHOM AeATeIbHOCTH)
? BHegpeH Mogynb «1C:[Tpon3BOACTBO anKOronbHOM NPOAYKLMM» CO CAayYen oTY4eTHOCTM B PocankoronbperynnpoBaHue
&l HacTtpoeH kKagposbiit yueT 1 pacyeT 3MN(oKNaaHbIN/CaenbHbIN/0KNaAHO-NPeMmasbHblin)
IE} lNpoBegeHo rpynnoBoe oby4veHne nosb3oBaTesnemn

== Pa3paboTaHa 0TYeTHOCTb 419 NAAHNPOBAHNA AeHeXKHbIX CPeacTB

www.erp.band 16



KEWNC ERP BAND: PAEOUME CTO/1bl HA MPON3BOACTBE TPAHCHOPMATOPOB ERP

BrHegpunun 1C:ERP, pa3spaboTanu aawbopabl M BU3apabl A4
COTPYAHMKOB, MHTErPMUPOBAsN UX C CUCTEMOW

LUTPUXKOAMUPOBAHUA.
MpeanochkifNku NpoeKTa dddekT
1. OTcyTCTBME BO3MOMHOCTY MOAYYaTh ONepaTUBHYO 1. CokpalleHre CpoKOB NPOM3BOACTBA NPUOPUTETHbBIX
MHGOPMALMIO 0 X04e NPOM3BOACTBEHHOrO NpoLecca; 33Ka30B 3a CYeT HOBbIX NHCTPYMEHTOB yrnpaB/eHus
2. OtcyTcTBMe 3dPeKTUBHOM CMCTeMbl MOTMBALLUN onepaTtuBHbIM NMPOV3BOACTBOM;
nepcoHana:; 2. [oBbllWeHVe NPoM3BOANTENLHOCTM TPYAa 3a cHeT
3. OTcyTCcTBME KOMM/IEKCHOW CUCTeMbl NAaHUPOBaHKUA. BHeApeHWA HOBOW CMCTEMbI MOTHBaLMK NepcoHana
M aBTOMaTM3aLMA pacyeToB He0BX0ANMBbIX
MnoKasaTtenewu;

3. [oBbllWeHVe peHTabenbHOCTM BU3Heca B L,esiomM 3a
cyeT Mosy4YeHnA cBoOeBpemMeHHOW nHpopmaLunm ans
NPUHATUA yripaBaeHYecknx pewwenuin. (BHegpeHue
broaXKeTrupoBaHua).

www.erp.band 17



KEUC BHEAPEHUA 1C:ERP ERP

ONTPUH

Mpynna komnaHuin OJ/ITPU

MHTEerpaumMoHHaAa Kommep4yecKan nnachopma MOHOIMo UmMKkna
B 06/1aCTH 3400p0BbA N Ka4deCTBa KNU3HN

ﬁ‘ [NepeHeceHbl gaHHbie 13 1C:3YI1 2.5

*’ﬁ" Pa3paboTaHbl MexaHn3Mbl OH04KeTUPoBaHMA

@ HacTtpoeHo ¢popmmpoBaHme oTY4ETHOCTM No B3Hocam 1 HO D/

J)—o—? Co3gaHbl NpaBuia NnepeHoca 4OKYMeHTOB no 3apaboTHoi nnaTte B 1C:byxrantepua 3.0

N4 Caenann npoBepKy BCex NepeHeceHHbIX AaHHbIX, MPOBEepuIN KagpoByH NCTOPUID, CpeaHMii 3apaboTok, OCTaTKK
OTMYCKOB M HauMcneHne 3apaboTHOW NaaTel € AHBapAa no man 2017 roaa.

5&1 O6yueHure nonb3oBaTenei

www.erp.band 18



KENC BHEAPEHMA 1C:ERP

MHTEPCKT N\
Komnanua «MHTEPCKO/1»

Avaep poCCUMMNCKOro pbiHKa 31eKTPOUHCTPYMEHTa U CpeacTB Masnok
MexaHu3aumm

NonHocTbio aBTOMATU3MPOBaHbI 6U3HEC-NpoLuecChl:
B 3aKynku
% NpPoaarKu

E| ynpaBneHne CKAagom

ifjg MPoOn3BOACTBO

ByxranTepckuii U HaNoroBbI yyeT

www.erp.band
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KEUC BHEAPEHUA 1C:ERP ERP

inline

Mpynna komnanwit <UH/IAAH»
nnaep PoCCUMNCKOro pbiHKa CUMCTeMHOM MHTerpaumn n NT-KoHcanTuHra

[NepeHeceHbl ocTaTkm U3 1C:byxrantepua 2.0 u SAP Business One

e

Hopmanusosana HCU (a0 BHegpeHMa cripaBoUYHMKM BeAUCh MO NATU KPUANYECKUM IULEM)

[MoNHOCTbIO @aBTOMATU3MPOBAHbI NPOLECCHI 3aKYMOK 1 NPoaark C BO3SMOXKHOCTbO 060c06/1eHHoro
obecrne4yeHna 3aKyMnoK Mo KOHKPeTHbIe 3aKa3bl K/IMeHTOB

Q

§§§ [opaboTaH dyHKUMOHaN No GopmMUPOBAHMIO CepPUi
CO CHyna HanmcaH oomeH mexay 1CGERP u «1C:MNpeanpuaTtmne 8. WMS flornctuka. YnpasnerHue cknagomy

PaspaboTaH 1 BHegpeH GyHKLMOHAN Mo N0rMCTUKE

www.erp.band 20



KEUC BHEAPEHUA 1C:ERP

AS

CIBITAL UNIGAS

npomn3BognT U MOAdepHN3NpPyeT ropesioyHbie yCTpOl‘/JICTBa B COOTBeTCTBUN C
TeXHUKOW 6e30NacHOCTU U 3KOM0MrMYECKUMU CTaHAapTamMmu

3AMAChI
@H@ 1 NPOU3BO/ACTBO

< y OBOPOTHbLIE CPEACTBA
PDEKTUBHOCTDb
M ONMEPATUBHOCTb
TPYAO3ATPATDI
M OTYETHOCTb

www.erp.band

CHWYKeHVe NPOV3BOACTBEHHbIX M3AeprKeK
CHUKeHVe cebecToMmMoCTU BbiMyCKaeMow NpoayKLUMK
CHU»KeHVe 06bemMoB MaTepuarsbHbIX 3anacoB

PocT npov3BoanTensHocT Tpyaa B Npon3BoacTee

Poct o6opaqmsaemocm CKMagcKkmMx3anacos
yl'lOpFI,CI,O‘—II/IBaHME d)MHaHCOBbIX B3aNMOOTHOLLEHWIN C KOHTpareHTamm
KauecTBeHHbIM aHanm3 pEHTaﬁeﬂbHOCTM nocTaBLWMKOB WM noxynaTeneﬁ

YcKopeHve 06paboTKM 3aKa3os

CoKpalLLeHvie CPOKOB UCMO/HeHWS 3aKa30B

COKpaLLI,eHVIE onepaumMoHHbIX 1 agMUHUCTPATMBHBIX PAacXo40B
PocT npubbinn

yCKOpeHVIE nony4yeHuA ynpaBneHHecr(on OTYHeTHOCTN

yCKOpeHVIE noaroToBxkn perl‘laMEHTMpOBaHHOVI OTYeTHOCTN
YMeHbLLeHVe oLWMB0K, MoBbILLeHMe KaYecTsa u A0CTOBEpPHOCTUN AaHHbIX
yCTpaHEHME HEOGXO,CI,MMOCTVI c6opa AAHHbIX N3 HECKO/IbKUX UCTOYHMKOB

20%
10%
10%
45%

20%
100%
85%

70%
30%
30%
30%

100%
100%
90%
100%

21



OCHOBHbIE 3TAIbI

[ CTAPT NMPOEKTA ]

O6cnepoBaHue NnpegnpuaTUa o

dopmupoBaHue BrogXeTa
O npoeKTa

— BblGMpaemM NPoeKTHY MeTo4010r 1
— ¢uKCMpyem broarKeT 3TanoB NpoeKTa

Co3agaHue YcTaBa npoeKTa o

— cTaBum Llenn npoekTa

— dopmupyem Kputepumn goctmenusa Llenen

— onucbiBaem pyHKLUMOHaNbHbIE rPaHMLbl MPOeKTa
— onucbiBaem OorpaHnyeHusa 1 4onyLeHus npoexkTa

www.erp.band
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OCHOBHBbIE 3TAIMDbI ERP

PopmMmupoBaHUe NPOEKTHON
KOMaHAbl

— dopmMpyem KoMmaHay C Hallel CTOPOHbI

— dopmmpyem KoMmaHay CO CTOPOHbI 3aKa3umKa
— yTBepXaaem OpraHM3aunoHHYI CTPYKTYpPY
— perfnameHTUpyem MeToabl B3aumogencTena

o Peanunsauua npoekra

— pa3pabaTtbiBaem T3 Ha 40PabOTKM 1 COrNacoBbIBaeM M3 C 3aKa3uMKoM
— peanusyem 1 BHegpAeM 3Tanbl NpoeKTa

— obyyaem nonb3oBaTenem

— BBOAMM B TECTOBYO 3KCM/AyaTauuio

— BBOAMM B OMbITHYIO 3KCMAyaTauno

[ 3ABEPLUEHME NPOEKTA ]

www.erp.band 23



O NPEANPOEKTHOM NOAr0OTOBKE

ObC/IEAOBAHME NPEANPUATUA

npOBe,ﬂ,eHl/le MHTepBbI'O C K1K04YeBbIMN COTPYAHNKAMU
KOMMNaHNA

GOPMAMU3ALUA BN (AS IS) B BPMN U IDEFO

®OPMA/TU3ALNA VYETHOM NOIUTUKU NPEANPUATUA

PaspaboTka u popmanmnsauma YueTHOM NoAnNTUKK
npegnpmuAaTUA B pa3spe3e 6/10K0B y4yeTa U
HanpaBfeHUN 4eATesIbHOCTH

BbIAEMIEHWUE APM U NPAB NOJIb30BATESEN

OnpegeneHne BUAOB aBTOMATU3MPOBAHHbIX
pabounx MmecT Ha NpeanpuUAaTUN.
OnpeaeneHne 6a30BbIX NMPaB Mosib3oBaTe el

www.erp.band

ONPEAENEHUE TPEEOBAHUN MAPKY
OBOPYAOBAHMA

HANMNCAHME UTOMOBOIMr0 OTHETA

NPE3EHTALINA PE3Y/IbTATOB OBC/IEAOBAHUA

NMPEANPUATUA 3AKASHURY

24



COCTAB NMPOEKTHOU KOMAHAbI

dopmMmupyem KomMaHay B 3aBUCMMOCTU
OT pa3mepa NpoeKTa

www.erp.band

™M
\@/
< KYPATOP MPOEKTA N
PYKOBOAUTE/b MPOEKTA CUCTEMHDbIVN APXUTEKTOP
n 9
AHANUTUK NMPOrPAMMMUCT
[
AHAZINTUK NPOrPAMMMCT

25




VYACTUE NPOEKTHOMN KOMAHAbI 3AKA3YUKA

®dopmupoBaHue U cornacoBaHue cTpaTerum
M KOHUenuuu BHeApeHnA NpoeKTa

NMpuHAaTHe peweHnn
0 Xo4e NnpoeKTa

CornacoBaHue NPoOMe}KYyTOUHbIX
pe3ynbTaToB NpPoeKTa

CornacoBaHue u yTBep:xaeHue
HeobXoAUMBbIX 4eACTBUA MO U3SMEHEeHUAM

AHanus pesynbTtaToB
peanusauum npoeKkTa

@@ @

www.erp.band
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NOPAAOK ONAATbI U CAAYUN OTAINOB

Cxema onnarthbl:

A0 CTapTa 3Tana nocse cgayun atana

PesyanaT BbINO/IHEHUA 3Tala

=  AOCTUXKeHue uesnen 3Tana
= KoppeKkTHaa paboTa pyHKLUMOHanNa
= paboTa nosb3oBaTesnen B NporpaMmMHOM NPOAYKTe N0 CBOMM yYacTKam

www.erp.band
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O KOMIMNAHWUWU ERP BAND

bonee 8 ner
aBTOMaTU3IMpyem busHec-
npoueccbl KpynHenwmnx
npegnpuatumn Poccun

Bonee 70
cepTdMLNPOBAHHbIX
cneunanucTtoB 1C B wTaTe

CocToum B pabouen
rpynne LB PO no
BHegpeHulo popmaTa
XBRL n ENC

100% 3aBepLUIeHHbIX
pa6oT

CepTudumkat meHegKmeHTa
kadvectsa ISO 9001:2015

ANTTAOM

JIAYPEATA
Beepoceiickoii OTPACACBOI HPEMI
MMTIIOPTO3AMENEHWE

2016
s

000 “E3PIH BAHA"

[Avinnom BCcepoccmMmcKom
OoTpac/seBoM Nnpemmm
"MimnopTo3ameLteHmne"

28



CTATYC1C:LEHTP ERP

rp.band

Cratyc "1C:lleHTp ERP" - 3TO cumBOA rapaHTum
KayecTBa v goBepus.

'“ C Leure-ERP

CepTtudukar

YAOCTOBEPSET, YTO

000 «E3plu Bana»
r. MockBa

ABNRETCH
OduumansHbiM NaPTHEPOM
upMel «1C», MMEIOLLINM CTATYC

1C:LenTp ERP

A HOMep cep CKERP 39669-286

4§ 3
¥ N\ Hypanues 6.

22 Penpann 2019

ﬂ  LUenre-ERP

CepTudukar

YAOCTOBEPSET, YTO

000 «E3plu Bana»
r. MockBa

nnnnnnnn
OdmumansHbiM NapTHepoOM
thupmMbl «1C», UMEIOLLNM CTaTYC

1C:UenTtp ERP -
MpousBoacTBoO

Per # HoMep *7.CKERP 39669-287

y 2
DupexTop hupMbl «1C» !‘/?3,{“\ Hypanues B.r
V8 —

CepTudmkar sbinan: W2 22 Pespans 2019

"1C:LLleHTp ERP" 03HauaeT, 4To Bbl MOXKeTe g0BepATb KOMMNaHWUM MPOeKT No BHeapeHuto ERP-
cuctemsl. "1C:LeHTp ERP" aBnaeTca noaTBepaeHrem BbICOKOro ypoBHA KBannduKaumm v
ycnewHoro onbiTa paboTtel c ERP-cnctemamu y cneunannctoB dupmbl-dpaHyansn.



K/IMEHTDI
¥ TuHbKOPP BaHk VHTEPCIKT N E] Electrolux
D60  Gunancosas rpynna PBK
g BT524 9"3‘30 Nad o Grant Thornton

“U® TeleTrade

FONTVIELLE

POCCUMCKUI ®OHA @TH3I|P|]M
MPAMBIX VHBECTULIV

J ’nhne MHTOCCTPAX
YL - MHBECTMMU WK

=ratl|

L] |0

MHBECTMLIMOHHASA
NAAATA

FinEx

SOAOTAH BAAKA

www.erp.band

i

. I

B
=7
g

|

MHOro Y MEBESiA

m
@ OATPI
ANOP BPOKEP
lv’

UHTPACT

DHUHAHCOBASA
HOMMNAHMWSA

MFB

NPABJIEHUE
UHBECTULMAMY

I 1POGVI3HECBAHK

=BTB ™"

HEPWUX

HoEble TEXHONOMMK DOX04A.
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B/IATOAAPCTBEHHbLIE MNCbMA

ViHTEPCK{IN
T ANASYSIrA

423600, PO, PT, r. ExaGyra, eppitopus 033 «AnaGyran, ya. L11-2, xopnye 5/10, AJIL 033 «AnaGyran. n/x Ne 10

000 «OTKpbiThIE GH3HEC-PELIEHHs
IenepaibLHOMY IHPEKTOPY
Coaossbesy P.E.

OT3BIB 110 BHEAPEHHIO.

AO  «MHTEPCKOJI-Anabyra» npoM3BOAMT 9ICKTPOMHCTPYMEHT M CPEicTBa  Maioif
MEXaHH3aUnu.

Lleasto npu suiGope nudopMalMOHHON cHCTeMBI Gbiia ABTOMATH3ALMA NMPOH3BOACTBEHHOTO
npouecca, NOAYHEHHe AQHHBIX A4 QHAIM3A M JICTATHIALHH PAcHeTa CeDeCTOMMOCTH BBITYCKACMOl
MPOAYKLMH.

Bbito peureno yctasosuts cuctemy «1C: ERP Ynpasaenue npeanpustien 2».

TapTHEpOM 110 BHEAPEHHIO NPOIPAMMHOIO MPOIYKTA BHIOPAIH KOMNaHMIO «OTKphIThIC GHiHee-
PEUICHHS», KOTOPaA 06.1a1aeT HEOGXOAHMBIMI METOOJIONHAMH, ONIBITOM H HAGOPOM KOMMETEHLMI 1%
BHeAPenNs pemennit yporns ERP.

Creunaamcrs komnanun «OTKpbIThie OH: caeny pabotei:
. [Nepenecan HauanbHble AAHHBIC H3 NPEBLIYIICH HHPOPMALIHOHHON CHCTEMBI.

. quﬂGOTL\JH H aanTHPOBAIH CHCTEMY [10]1 HALIK CXEMBbI YHeTa.

. PaspaGotanu pacnpe/ie/ienie 3aTpaT o METOAMKE NPEANPHATHA.

. Co3aanu 10NOTHHTETBHBIE OTYETHI JUIA YIIPABICHHECKOI OTYETHOCTH.

. O6yunan nonb3osareneii,

C 01 ansaps 2016 xomnanusa Hayasa paGoTaTh B HOBOH CHCTEME YNIPABACHHS NPEANPHATHEM.
B pesyabrate  Mbl NOAYYHAM  CHCTEMY ONEPATHBHOIO Y4eTa, KOTOpas MO3BOJACT
KOHTPO/IHPOBATE, YIIPABAATH M AHATH3MPOBaTL paGoTy. BECTH NoMHbIH yuer B Gase, ¢ yuetom Goabloro

00BEMa JaHHBIX, HEOID; 0 YHCaa Jieit u poniei.
B HacTOAUHMIT MOMEHT CHCTEMA OXBATHIBAET BCE MO, KOTOphie T BBOX
P b Ilep dop BKJIIOYAET B ce0s (PUHAHCOBBIC M ONEPaTHBHBIC
JaHHBie 110 yrip TIPOAAKAMH, 3aKY , CKAAICKHM XO3ACTBOM, IIPOHIBOACTBOM.

Ouenxa undopmaunonnoii cuerempi no 5-6a1bnoil mkase:

. CooraereTane NOTPeGHOCTAM Opranu3ainm — 5
. Vno6eTeo paboTi ¢ nporpaMmoi — §
. Kauectro pabotsl komnanun «OTKpbIThE GHIHEC-PELICHHS» - 5
. Jla, peKoMeH/Iyem HCNOML30BATL JAHHOE PELICHHE /LIS ABTOMATH3ALIMK JICATEILHOCTH.
Y
/)
I'enepanbubiil AupekTop / //Z’//’ 7 M.IO Jloporyurms
F /

MHTEPCKO/1-Anabyra

www.erp.band

inline

000 «E3pMu Bana»

123007, Mocxsa, Xopowesckoe wocce 38, xopn. 1

leHepanbHOMy AWPEKTOPY
Bt e Conossesy P.E.
info@intinegroup.ru
ewrw infinegroup.ru
14 02 R0/w456-/ 8
Ha Ne or
Ysaxaemblit Poman Esrenbesuy,
B «E3pMu Bana» 3a npoexta
¢ 1C:ERP. n1C KOPM.
B xope npoexra «EQpMNu Bawg» nposenu awanus Hawux Gusnec
" nNaH NPOEKTa C y4EeTOM BCeX yueta
C KOHTP [ €O CKNagoM.

Cneunanuctamu komnanuu E9pliu B3ua, 6biny BLINONHeHb! Cneayiowme paboTsi:
. 6 «WHNAWH TPYM>», paspabotana apxutextypa

pelueHus;
* asToMar 6 no
. opaepos ¢ 1C:Mpeanpuatue. WMS Jloructuka.
Ynpaenexue cknagom;
HacTpoeHb! paBoyue MecTa ANA CNeuManicTos No NOTUCTHKe;
oTyeTsi No cpeacTs;

OTHeToB;

Ans

HacTpoeH obmeH mexay 1C:ERP. u 1C:by pi
pea. 2.0. ¢ 1C KOPM. Ha paHHbiA
MOMEHT A poB,

CAGNOK C KNMEHTaMM

ABTOMaTM3NPOBaHbLI Pa3aenti yyera:
e npoaaxv
3aKkynkn

.
.
e cknag

*  ynpaBsnexue AOCTaBKORA
*  ynpasneH4eckuit y4et

. c1C:

. ¢ 1C: by P pea. 2.0

OueHKa MHPOPMALMOHHON CUCTEMbI:
* Co —4 3 5 6annos

o Kauectso paborbi komnanuu “Eplu Bana' — 4,5 u3 5 6annos

o Yucno asTOMaTMIMPOBaHHBIX pabouux mect — 100,

Cneumanuctsl «E3pfn Bana» # NOAXOA K pabot u co
cneywanuctamu «MHNANH TPYM» Pexwu\nawym Ans
TOproso# ydera, an

N\

‘DUHAHCOBbIIH AUpeKTop 3sepkosa E.M.

@ CicTema eHeRxwmenTa kavecTsa 3A0 «AHNARH P yer TpeGosaknam FOCT P UCO 90012008 (MC MCO 8001:2008)

ONANTPUH

Ucx.: 6/H 000 «E3pMu Baxa»
Ort: 11.09.2017 r. [eHepanbHOMy AMPEKTOpY
Conosbesy P.E.

pynna Komnawuii OJTTPU — 3TO MHTErpauMoHHas KOMMepUeckas nnatdopma nonHoro uukna
B 06NaCcTV 300POBbA U KA4ECTBA XKU3HN.

Mbl NpeanaraeM KOMM/IeKCHbIE PEWeHUs AN MaTePUHCTBA W AGTCTBA HA NepeceyeHun Tpex
KNIOYeBbIX KOMMETEHUMIA: 3DdEKTUBHOrO yNpaBneHns acCopTUMEHTOM, CO3AaHMA CPOCa Ha OCHOBE
TEXHONOrMA  ynp: n obecn apdeKkTuHoM aucTpubyumn TOBapa C
MCNO/Nb30BAHWEM BBICOKOTEXHONOMMYHBIX NIOMUCTUHECKUX CTPYKTYP.

Mpw. pabote ¢ 1C:ERP Ynpasnewne npeanpustnem 2.0 Mbl CTONKHYNNCb CO cneaytouiei
npo6nemoii. B cBsi3n C TeM, 4To paHee 6bIn0 caenaHo MHoro aopabotok 8 1C:ERP Ynpaenexue
npeanpusiTuem 2.0, nepexos Ha Bepcuto 2.2 6bin 04eHb TPYAO3aTPaTeH.

YTO6b! YNPOCTUTL MEPEXOA, HaMy GbIN0 NPUHSTO PELEHINE BHEAPATL MaKCUMANbHO TUMOBOI
yHKuMoHan.

MapTHepPOM MO BHEAPEHWIO MPOrPaMMHOrO NMPOAYKTA BbIGpPanu koMnauuio «ESpMn Bana»,
KoTOpasi 06M1afaeT HeoBXOAWMBLIMUA METOAONOTMSIMK, ONBITOM M HABOPOM * KOMNETEHUMA AN
BHEAPEHUS peleHuin yposHs ERP.

Ci TaMn «E3pMun B3Ha», 6bM BLINONHEHbI Cnefylowmue
paborsi:
e [na nepexoaa Ha HOBYIO pefakumio 6binv 33HOBO pa3paboTaHbl BCE MEXaHU3Mb
BIODKETUPOBAHNS,
o CneuManuctamm KOMNaHuu 6bin  NPOBEAEH KOHCANTUHI, HACTPOiiKa MaketoB
6romKeToB;

MpoBeaeHo 06yueHue nonb3osaTeneil;

OcywecrsneH Mepexoa ¢ 1C: 3apnnara u ynpasnenme nepcorHancm 2.5,

Bbin OCyWeCTBNEH NepeHoC AaHHbIX u3 1C 3aprsiara i yrpasnenme nepcorasom 2.5 8

1C. ERP Ynpasnewne npegnpnatnem 2.2, HacTposka @yHKimoHana u obyuenue

nonb3osarenei;

o Cneuvanuctbl «E3pMu BaHa» caenanu NpOBEPKY BCEX MEPEHECEHHbIX AaHHbIX,
NPOBEPUNM KAAPOBYIO UCTOPHIO, CPEAHMIA 3apabOTOK, OCTATKM OTMYCKOB U HaUMCNeH1e
3apabOoTHON NNaThl C AHBaps No Mait 2017 roaa;

* B pamkax nepexoaa 6biN0 HACTPOEHO KOppPeKkTHoe (OPMMPOBAHME OTHETHOCTH MO
B3HOCaM u HA®N;

UHAAWH rPyn

ONTPU
31




NoaaEPXKA CUCTEMbI MOC/1IE BHEAPEHUA ERP

Mbl MPEAOCTAB/TAEM 3 MECALUA TAPAHTUN

B TeueHne rapaHTUNHOro nepmoaa Mbl 6ecnaaTHo YCTPaHMM BallM 3amMedaHus
[@paHTVA BKAOYAET pasnmuma mexkay paboToM BHegpeHHOro peweHna 1 TeXHUYeCcKnm 3agaHmem npoeKTa
Bce gononHuTenbHbIe paboTbl OLEeHWUBAKTCA M BbIMOAHAKTCA 0T4e/1bHO

CtommocTb 14aca paboT coctaenaeT 2600 pybnen

www.erp.band 32



CBAarxkmTecb C HAMU:

@ Manbuesa Knasaus
>< k.maltseva@erp.band

Qs +7(495) 050 4444, 006.: 120




